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What  is  the  Service  Citizens 


OF  Delaware? 

ii\  X  THAT  is  the  Service  Citizens?"  "What  is  the  Serv- 
W  ioe  CttneM  tupiKMed  to  do? '  "What  hu  the 
Serrke  GtiaeM  done?^  ""WhiA  purpow  has 
the  Service  Citizens;  is  it  a  secret  society,  an  uplift  agency 
or  a  political  organization?"  These  questions  come  not 
only  from  people  in  Delaware  but  from  outside  of  the 
State — from  newspapers  and  magazines,  from  agencies  en- 
gaged in  efforta  to  itn**^'**'*»  famnan  values  and  from  individuab 
who  ate  ■lUiUnfl;  gnidaiice  as  to  the  best  methods  of  discover- 
ing and  nlilisinf  tka  aaaeb  wliich  lie  latent  in  American  life. 
Whatever  the  source  or  motive  of  Am  ipMstions  Hiey  should 
have  a  simple  and  direct  amwer. 

BIRTH  OF  THE  SERVICE  CITIZENS 
For  a  score  or  more  of  years  men  and  women  in  every  part 
of  the  country  have  been  organizing  in  various  ways  to  realize 
the  ridi  promise  of  American  life.  Hie  war  reached  deep  into 
tfie  motives  and  vottkmal  forces  of  tihe  nation  and  uncoverod 
resources  ¥rfaidi  otherwise  might  have  been  Iridden  indefinite 
ly.  While  we  were  assaying  and  mobilizing  our  reserves  for 
a  death  grapple  with  what  we  believed  to  be  threatening  our 
most  cherished  ideals  we  found  that  we  had  made  no  very 
serious  attempt  to  make  our  ideals  concrete  at  home;  there 
wen  possibilities  m  Democraqr  iubkk  we  omidves  had  never 
enjc^ed^  there  were  also  f oices  m  our  own  nation  which 
tibreatened  to  Strang  die  very  ideals  nAiA  we  were  making 
such  an  heroic  effort  to  save  on  distant  batdefidds.  A  number 
of  men  and  women,  quickened  into  new  hope  and  faith  and 
courage  by  the  war,  all  residents  of  Delaware,  all  anxious  to 
serve  the  pec^e  of  their  State,  organized  the  Service  Citizens 


July  23rcl,  1918.  Their  general  purpose  and  aim  was  to  do 
what  they  could  to  make  Delaware  the  ideal  state  in  all  such 
▼ital  DMtlen  as  public  health,  educatioii,  AnMricanixation, 
cmmnumty  devdofMMirt.  Thmf  were  mm  mad  women  of 
many  and  varied  religious  affiliations;  they  belonged  to  dif* 
ferent  political  parties;  they  hailed  from  the  city,  tibe  town, 
the  village  and  the  open  country;  they  represented  scores  of 
occupations  —  lawyws,  clergymen,  doctors,  manufacturers, 
BMchants,  skilled  mechanics,  farmers,  and  so  forth.  They 
weio  not  b»t  upon  advancing  the  interests  of  any  political 
pwty  or  diqae^  they  had  no  thought  of  proselyting  in  the 
name  of  diwdi  or  creed;  fhiCf  no  finandal  gun  for 

themselves  or  their  friends ; — Aey  came  together  to  help  make 
Delaware  a  healthier,  happier,  sweeter  and  more  prosperous 
place  in  which  to  live.  The  aims  and  objects  of  the  Servic^ 
GtiMnti  as  stated  in  the  Constitution  adopted  at  that  first 
meetinib  will  be  found  as  an  iNPpendix  to  this  panvhlet 

EARLY  ADJUSTMENTS 

The  history  of  the  early  months  of  the  Service  CStizens 
may  seem  a  trifle  confused  because  it  first  blends  with  and  than 
takes  over  and  carries  forward  some  of  the  work  of  two  other 
organizations,  viz:  the  General  Service  Board  and  the  Dela- 
ware State  Council  of  Defense.  If  this  record  fails  to  give  a 
full  account  of  all  tiuA  diose  tiro  agendes  accomplished  it  will 
not  be  for  want  of  appreciation,  but  because^  in  telUng  briefly 
die  story  of  the  Service  Qtizens,  our  atteitfon  nmst  be  am* 
fined  to  those  enterprises  which  concern  chiefly  our  own 
Society. 

For  several  years  the  General  Serv  ice  Board,  widi  Miss 
Jeannette  Eckman  as  executive,  had  been  carrying  on  a  laud- 
able effort  to  interest  and  guide  the  people  of  the  State  in  many 
things  cssfntini  to  the  well-bdng  of  a  modem  Commonwealth. 
The  Executive  Cmmnittoe,  die  membership,  the  offices  and 
equipment,  and  the  records  of  die  General  Service  Bowrd  were 
taken  ov«*  by  die  new  organiasatim  and  it  is  dictirfwe  im* 
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possible  to  say  where  the  work  of  the  one  ended  and  the  other 
began. 

Reference  bureau 

For  example,  the  Service  Ctizens  has  continued  and  sup- 
plemented the  valuable  Reference  Bureau  begun  by  the 
General  Service  Board.  This  covers  several  years  and  includes 
(for  that  period)  a  complete  civic  record  of  the  State,  news- 
paper clippings  on  all  matters  of  public  interest  and  import- 
anoe,  e£torial  comment  on  state  and  munieqpal  affairSt 
aooonnts  of  — M'^^^'^g^  of  pubUe  bodies  %yid  inivaie  or^unin" 
tiom,  press  records  of  die  sessions  of  the  l^isfadhne^  fikas  of 
eertam  fatw  vi^rfations,  acmlents  to  dnicken  in  die  streets,  m- 
dustrial  accidents,  fires,  new  industries,  menaces  to  public 
health  and  innumerable  other  subjects  which  concern  the 
development  of  Delaware.  This  Bureau,  with  the  assistance 
of  those  in  charge,  is  always  at  the  service  of  any  responsible 
inAvidual  or  fgmup  who  may  wish  to  use  it.  It  is  kept  up-to- 
date  and  every  day  it  is  drawn  iqion  for  infomntfion  winch 
cannot  be  found  in  avwhUe  fonn  dsewhere. 

During  the  latter  part  of  1918  and  in  the  opening  months 
of  1919  the  work  of  the  Service  Citizens  was  necesseo-ily  quite 
closely  related  to  the  activities  of  the  State  Council  of  D^»se 
and  die  W<Mnan's  Committee.  Our  officers  and  eqpqmient, 
widi  ow  trained  and  entiianastic  staff,  were  always  at  their 
dBqposal.  War  woric  of  immeasurable  rigmficance  was  being 
done  and  like  every  other  patriotic  organization  the  Service 
Citizens  threw  its  strength  and  resources  wherever  needed. 
And  some  of  the  plans  and  enterprises  of  the  State  Council 
of  Defense,  which  suspended  many  of  its  functions  early  in 
the  new  year^  iiad  to  be  taken  up  and  carried  f <»ward  by  die 
Service  Gtiaens  or  vahssble  groond  abeai|y  gained  at  much 
cost  would  have  been  lost 

SURVEY  OF  STATE  GOVERNMENT 

It  is  of  first  importance  that  a  state  should  know  itself 
politically.  This  is  by  no  means  easy.  In  the  course  of  years, 
as  eadi  soooeading  legislature  adds  new  functions  to  the  gov« 
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eminent,  political  forms  grow  numerous  and  complex,  Dela- 
ware had  been  growing  an  increasingly  intricate  form  of 
m^i^mMitration  (or  an  indefinte  pmod,  until  the  State  seemed 
to  be  ooverad  witfi  a  net-work  <tf  confused  and  ccmfusnig 
govermnratal  agendet.  At  fee  inatigetion  of  file  State  Conndl 
of  Defense  an  extensiTe  and  sdmitific  nwejr  was  made  of  die 
State  by  the  New  York  Bureau  of  Municipal  Research,  the 
cost  being  borne  by  the  Service  Citizens,  llie  findings  of  this 
Survey  were  laid  before  the  Legislature  of  1919.  Governor 
Townsend  was  authorized  and  empowered  to  a^ipoint  a  Com- 
nuMKMn  which  should  spend  the  next  two  years  in  studying 
the  oMidBtMms  dbdoeed,  and  report  tie  oondiukms,  with 
rtT^'yy>*M**»^*^  ^  ^  aaaAm  <if  Ae  LoflFklatmpe,  Mr. 
Clarence  C.  KiDen,  tfie  Chairman  of  tfie  Ccmunisaon,  has  waked 
for  a  consuhing  committee  of  the  Service  Gtizens,  which  has 
been  appointed. 

Americanization 

When  the  United  States  entered  the  war  in  1917  our 

efforts  toward  a  swift  and  conclusive  participation  in  die 
struggle  were  hindered  by  the  mass  of  unassimilated  aliens 
which  formed  a  considerable  part  of  our  population.  It  was 
this  situation  that  forced  the  problem  of  Americanization  upon 
Federal^  St^  and  Municipal  autiborities.  But  entirely  apart 
from  WW  preparedness  diere  were  other  considcmrti<ms  wbtdh 
made  it  imperatrre  tiiat  steps  diould  be  taken  to  make  am 
nonfngBdi  q>ealdng  reridents  a  partidpating  denooit  in 
national  and  social  life.  Industrial  accidents  were  prevalent 
where  the  employees  could  not  understand  the  orders  or  read 
the  printed  signs  necessary  to  a  safe  conduct  of  business.  And, 
also,  even  if  the  alien  population  could  not  be  converted  im- 
mediately and  completely  to  Amaican  ideals  and  institutions 
it  was  rtill  tibe  wise  and  proper  oourse  dmt  they  should  at  least 
understand  them.  In  every  large  conumimty  there  were 
groups  of  people  hAm  nusinterpreted  and  misjudged  us  and 
whom  we  misinterpreted  and  misjudged.  Sudi  a  condition 
does  not  make  for  a  happy  and  prosperous  community  life. 
So  the  Delaware  State  Council  of  Defense  undertook  the  work 
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of  Ammcanization  in  a  wise  and  enthusiastic  manner.  Miss 
Esther  E.  Lape^  known  throughout  the  nation  for  her  thorough 
understanding  of  the  problem,  was  engaged  to  study  the  Dela- 
ware situation.  Har  report,  published  under  the  title,  '^Ameri- 
canization  in  Delaware''  attracted  wide  attention  and  formed 
the  foundation  upon  which  all  the  work  in  llie  Slate  was  con- 
duded.  Aa  the  State  Coun^  of  Defense  was  about  lo  pees 
out  <tf  existMice  witii  tiie  cessation  of  hostilities  it  was  neces- 
sary that  some  organization  should  take  over  its  plans  and 
responsibilities.  This  was  done  by  the  Service  Citizens.  It  was 
believed  that  if  a  successful  demonstration  could  be  made  the 
Delaware  Legislature  would  provide  the  funds  for  future 
operation^  as  many  otiier  State  Legislaturea  ware  draig. 

But  Americanization  classes  could  not  have  been  started 
Wltfumt  a  trained  corps  of  teachers;  the  methods  used  in 
the  classrooms  of  day  schools,  with  native  bom  juvenile 
pupils,  are  not  adapted  to  the  teaching  of  adult  foreigners. 
Fortunately,  the  State  Council  of  Defense  had  held  an  Institute 
and  a  grmqii  <rf  trained  and  enthusiastic  yoimg  women^  with  a 
few  men^  were  readjrfw  the  task.  From  January  to  die  middk 
of  June^  1919,  tiie  Service  C^iaem  was  responsible  for  the 
Americanization  program  in  Wilmington.  Miss  Helen  Hart 
as  Elxecutive  Secretary  and  Miss  Marguerite  Burnett  as  Super- 
visor carried  the  work  forward  with  rare  spirit  and  discretion. 

A  puUidity  campaign  anmig  tiie  non"EngKsh  speaking 
pe^de  of  the  City  brought  9S4  piq>ib  into  the  dasses  for  in- 
structkm  in  English  and  Gtizenship.  About  half  of  the  dasses 

were  held  in  the  public  schools  and  the  rest  were  housed,  rent 
free,  by  private  organizations.  A  house,  formerly  used  by 
the  Federal  Employment  Bureau  was  rented  for  day  classes 
conducted  for  night  workers  and  was  also  of  value  for  special 
recreati<mal  work.  In  tibia  latter  oiterprise  we  had  the  co- 
operation <rf  die  Wifanington  Community  Service.  What  has 
been  aooorafdidhed  1^  theee  effwta?  Of  course,  tfie  fuU  ben 
to  the  pupils  can  never  be  measured  but  there  are  certain  wdl- 
ascertained  results  which  may  be  recorded.  Hundreds  of  adult 
foreigners  have  been  taught  sufficient  English  to  make  them 
intelligible  to  their  employers  and  neigfaJbors  and  to  open  the 
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way  for  happier  and  freer  participation  in  community  life; 
they  have  absorbed  some  of  the  spirit  and  ideals  of  America  at 
its  best,  they  have  learned  to  understand  the;  broad  purposes  of 
oinr  Iftws  and  institutiOiis»  and  they  have  <liscovered  that  the 
Araerkan  peoi^  are  aiwinatiwi  by  a  SfHurit  of  Mendship  toward 
tbem.  As  a  dbecl  randt  over  125  meodbsit  <rf  tiiese  cdassas 
hare  been  helped  in  making  their  dedantion  to  becoma 
American  Citizens  and  96  of  these  were  presented  wiA  their 
first  papers  at  special  patriotic  exercises  held  in  the  Wilming- 
ton Hi^  School  Auditorium,  March  27th,  1919.  In  many 
other  ways  we  have  been  of  help  to  these  strangers  in  a  strange 
Many  wiio  have  been  cut  off  from  their  relatives  in  the 
old  country  have  been  brought  mto  tondh  with  the  OoNDEnmnu- 
cation  Bureau  of  the  Rad  Gross  and  through  diat  agency  they 
will  re-estabBsh  die  ties  of  affection  broken  by  the  war.  The 
employers  of  these  foreigners  receive  a  monthly  report  of 
their  attendance  and  progress,  and  eight  of  these  firms  have 
contributed  toward  meeting  the  cost  of  teaching  their  men. 
On  June  13  Americanization  Commencement  Exercises  were 
held  in  the  Wifaningloa  High  School  The  gathering  was  si^ 
mficant  and  inqiiring  as  hundreds  of  these  men  marched  into 
the  audKtonum  widi  diear  nalaoml  flags  and  transparmcies 
indicating  the  class  in  wludi  they  had  stuped.  They  sang  the 
songs  of  their  homeland  by  groups  and  then  all  together  they 
saluted  the  Stars  and  Stripes,  repeating  the  pledge  of  allegi- 
ance, and  then,  with  ardor  and  radiant  joy,  sang  the  ''Star 
Spangled  Banner."  Seventeen  naticmalities  were  represented, 
300  dipW^Mfc  and  160  certificates  were  presented  as  renrards 
for  proficiency.  Most  of  them,  for  the  first  time  since  coming 
to  this  country,  f  dt  diat  Amoica  really  cared  for  diem  and 
they  responded  gladly  and  gratefully  to  the  approadh  of 
friendship* 

STATE  TAKES  OVER  CLASSES 

Thus  die  oqitfiment  in  Amttrjcanimtiim  preved  to  be  a 
demonstration  whidi  couM  not  be  ignored  When  the  nation- 
alistic groups  of  Wilmington  presented  a  bill  for  the  considera- 
tion of  the  Delaware  Legislature  asking  for  an  annual 
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iqppropriation  cS  $15,000  response  was  pronqpt  and  u»» 
grudging.  Our  evening  dasses  have  been  turned  over,  under 
the  provisions  of  diis  htw,  to  die  State  Board  of  Education, 

with  Miss  Burnett  as  Supervisor.  But  growing  out  of  our 
experiment  was  the  conviction  that  the  classes  for  English  and 
Citizenship  do  not  and  cannot  fully  meet  the  situation  and 
that  the  Service  Citizens  should  undertake  certain  siq^de- 
meniarjr  work.  On  Jidy  6di  a  budget  for  two  years  was 
adopted  and  Miss  Hwt  retamed  as  Emoitive  Seared  The 
effort  cS  die  next  two  years  wOl  have  as  its  duef  objects  die 
strengthening  of  the  pedagogic  work  of  the  educational 
authorities.  The  homes  will  be  visited  and  pupils  encouraged 
in  their  studies,  a  program  will  be  laid  out  for  reaching  the 
womra  as  well  as  the  men,  special  literature  will  be  provided 
for  use  in  the  evening  classes — such  as  a  book  giving  informal 
tion  in  sinqde  form  about  Wilmington  and  Ddbiwwe,  aboiit 
die  Ustory  and  kws  and  government  of  the  Ihuted  Stales, 
about  the  rights  and  privileges  of  dtizraship.  By  dius  supple- 
menting the  effort  of  the  state  authorities,  always  in  co- 
operation with  those  authorities  and  never  in  rivalry,  we 
expect  to  conduct  a  notable  experiment  during  the  next  two 
years  which  should  have  considerable  infiuence  in  solving  the 
nation-wide  problem. 

HEALTH  Bureau 

Highly  developed  educational  facilities,  improved  means 
of  transportation,  productive  industries  and  farm  lands,  mod- 
cm  and  eftcimt  forms  of  piddic  administratimi,  are  of  little 
permanmt  vahie  if  the  healdi  of  the  pec^le  b  aBowed  to 
deteriorate.  Careful  investigatkm  by  competent  audiorities, 
undertaken  in  1918,  revealed  conditions  in  Delaware  which 
were  alarming.  The  State  itself  did  not  know  the  truth  owing 
to  an  imperfect  registration  and  tabulation  of  vital  statistics. 
And  Delaware  was  a  black  sheep  among  the  states  of  the 
Unam  for  the  same  reason.  Something  immediate  had  to  be 
done  and  the  Slate  Council  of  Defense  engaged  a  recognized 
expert  in  public  heaMi  and  sanitation,  Mr.  Chaster  li  WeBs, 
as  consultant  and  guide.  But  hardly  had  Mr.         b^un  Ids 
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woric  when  the  State  Council  of  Defense  relinquished 
Mmie  ot  its  activities.  On  April  22nd  the  Service  Citizens 
Mtil^died  a  Pubfic  Hcahh  Bineau  and  took  Mn  Welb  «a  ito 
executive.  Aa  in  other  inrtanoea  thb  Buram  doM 
as  a  rival  to  any  officid  aotiiority  but  it  aaab  oi^ 
supplement  upon  the  invitation  of  regularly  comlUulad  heaMh 
officials  or  bodies.  Among  other  things  accomplidied  by  thia 
cooperation  have  been:  new  rules  and  regulations  and  report 
fonna  for  local  boards  of  health,  vital  statistics  regulations  for 
pkfndm^  iniclwivea»  undertakers  and  reipbtrars,  redrafting 
dt  wSSk  ragubticNMy  a  vftUamtic  caaqpaign  against  venereal 
diseases  by  education  and  with  the  asaiatanoe  of  phyaidanB» 
cooperation  with  the  United  States  PdbBc  Heahh  Senriea  in 
curbing  and  eradicating  communicable  diseases.  These  are 
simply  sufficient  to  indicate  the  nature  of  Mr.  Wells'  activities; 
any  fuller  report  would  of  necessity  be  technical  and  of  interest 
onfy  to  medbcal  Mid  healdi  expertak 

HOUSING 

No  one  yet  knows  the  extent  of  the  bad  housing  condi- 
tions in  Wilmington  but  enough  has  been  ascertained  to  alarm 
and  discowmi^  those  who  hope  for  decent  living  conditions 
in  a  modem  and  proq;»eroiia  American  city.  Our  crowded  and 
unsanitary  tenementa  were  undoubted^  reiyonaiMe  for  the 
terrible  spread  of  Spamsh  influenza  in  die  autnnm  of  1918. 
The  Central  Labor  Union  of  Wibnington  had  informal  on 
the  subject  and  had  investigated  the  Octavia  Hill  Housing 
Association  as  a  means  of  mitigating  tFie  ill  conditions  in  a 
sli^t  degree.  The  Octavia  Hill  Housing  Association  was  first 
fomed  in  Enghnd  half  a  contury  ago  for  the  purpose  of  turn- 
ing poor  tenementa  nito  deceit  and  aanUary  homes  for  people 
of  the  hboring  chsa.  It  waa  not  a  diarily  and  set  itadf  reso- 
lutely against  pauperizing  or  patrcmizing  those  who  benefitted 
by  its  program.  More  than  twenty  years  ago  a  few  men  and 
women  incorporated  a  similzu*  movement  in  Philadelphia 
known  as  the  Octavia  Hill  Association  of  Philadelphia.  This 
aodety  has  acquired  conaiderable  property,  rebuilt  it  to  con- 
form to  the  beat  aamtey  atendarda  and  rented  it  on  terms 
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which  have  netted  a  dividend  of  4  per  cent  a  year  to  the  atock* 
holders  for  the  past  twenty  years.  The  Heaidi  and  Pofice 
authorities  of  Philadelphia  have  paid  high  tribute  to  the 
inctical  value  of  the  movement.  Having  heard  a  special 
report  on  the  subject  from  one  of  its  number  the  Wilmington 
Centnd  Labor  Umon  sqppointed  a  committee  to  continue  the 
inrestigationa  and  procure  actkm  if  such  were  desirable  and 
possible.  The  Centid  UJbor  Union  ashed  the  Service 
to  appoint  a  similar  omumttee  for  joint  conference  and  action. 
These  committees  are  now  working  togedmr  witfi  the  prospect 
of  accomplishing  some  very  beneficial  results.  Progress  may 
be  slow  owing  to  the  immensity  of  the  problem  to  be  attacked 
and  the  necessity  of  proceeding  on  a  soimd  economic  basis, 
but  Mndtwibtft#y  Ikm  comlmied  committeea  are  moving  in  the 
right  dinction^  and  there  ia  hope  that  aome  of  the  worst  fea- 
tures of  the  dangerous  and  desperate  honsmg  situation  in 
Wilmington  may  be  ronoved. 

DELAWARE S  SCHOOLS 

A  very  hurge  proportion  oi  the  time  and  thought  and 
money  of  the  Service  Gtiaena  has  neoeaaaiay  been  dsvotod  to 

education  during  the  past  year.  Thb  must  appear  inevftdde 
to  anyone  who  has  read  or  studied  the  survey  of  educational 
conditions  as  made  and  published  by  the  General  Education 
Board  in  1918.  Delaware  stands  thirty-third  among  the  states 
of  the  Unicm  in  educatiim  and  under  the  old  school  laws  there 
waa  db^ht  prospect  of  moprovemeirt.  Those  among  our  cit- 
iaena  who  know  tiiat  tibe  future  of  an  American  Commcm- 
weahh  depends  upon  the  educational  fadlitiea  given  to  the 
children  were  filled  with  shame  and  foreboding.  They  saw 
Delaware  boys  and  girls  growing  into  manhood  and  woman- 
hood forced  to  compete  with  the  citizens  of  other  states  who 
wen  better  trained  and  equipped,  they  knew  that  as  a  conse- 
quence our  local  sources  of  wealth  would  diminish  while  those 
of  our  neighbora  would  increase,  they  saw  the  possibility  of 
Ims  mtdBgenoe  in  govenunait  and  a  contraction  of  the 
qualities  that  make  for  personal  happineaa  and  aodal  welt 
being. 
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Fortunately,  the  School  Code  presenter]  by  the  State  Edu- 
cational Commission  was  passed  by  the  1919  Legislature. 
This  law  marks  a  new  era  in  the  life  of  Delaware.  The  codet 
it  BOt  mn  npmamA,  accept  as  applied  to  this  state.  Its  pro- 
▼itaons  hmt^  dl  been  proved  to  be  proctiad  mnd  satisfactory 
inodierperteof  Ameriou  faideedi  the  most  successful  f eatmres 
of  odier  stale  kwt  are  hrouiM  togedier  for  tibe  boiefit  of 
Delaware  and  our  Code  is  abeady  spoken  of  widi  high  ap- 
probation by  educationalists  of  national  standing.  But,  the 
better  the  law  the  more  difficult  to  put  into  effect.  It  was  the 
task  of  putting  the  New  Code  into  effect  in  such  a  way  that 
the  State  would  be  able  to  get  the  maximum  of  advantage  from 
it  IB  the  ehovlest  poesiUe  time  that  led  the  Service  CitiMM 
into  its  cadensnre  edkMBatioBal  program* 

SUMMER  SCHOOL  FOR  TEACHERS 

However  good  the  School  Code  may  be  as  an  instrument, 
Ae  value  of  what  it  can  imvide  for  Delaware — for  tiie  chil- 
dhm  of  today  and  the  dtiaem  of  tonionnnr--aiust  dkpend 
upon  the  qnality  end  the  qwalificationt  of  the  teachers*  The 
State  had  appropriated  $4000  for  the  Summer  Sdiool  for 
Teachers  to  be  held  at  Delaware  College  from  June  30th  to 
August  6th.  This  amount  was  sufficient,  but  only  just  sufii- 
cienty  to  ensure  the  teaching  of  the  required  pedagogic  sub- 
jedSy  but  not  oKHigfa  to  provide  adequate  inspiration  just 
whm  the  need  was  greatest.  For  theur  tadis  under  the  New 
Code  tfiegr  required  esduged  vmon  and  an  aocesuon  <rf 
enlfausiasni.  Hie  woik  ctf  the  teadMr,  pwlicuiaily  in  rare! 
districts,  is  lonely  and  exacting  and  she  must  draw  upon  her 
own  heart  and  mind  for  the  courage,  patience  and  stimulus 
needed  all  through  the  year.  In  view  of  this  the  Service 
C4tiy,ffTif  decided  to  make  it  possible  for  the  Sunmier  School  to 
have  a  board  of  lecturers  of  national  standing  and  influence, 
men  and  women  who  ooidd  bring  to  the  teachers  messafes  at 
once  iDununi4ii«  end  in^drtng  a^ 

concmre  of  die  work  in  dds  State  as  a  magnificent  opporlm^ 

Funds  for  these  lecturers  were  provided  by  the  Sen^  Gtizens 


while  the  state  money  vras  used  for  the  purpose  for  mdndi  it 
was  appropriated.  First  of  all,  the  meaning  of  the  New  Code, 
and  also  the  broader  and  deeper  meaning  of  education,  were 
explained  by  Professor  George  D.  Strayer  of  Columbia  Uni- 
versity, Dr.  John  H.  Finley,  Commissioner  of  Education  for 
the  State  ot  New  York,  Dr.  Frank  Bachman  of  the  General 
Edw**^  Board,  faislriictive  lectures  and  addresses  on  State 
and  governmental  matters  were  given  bjr  Dr.  Charles  A. 
Beard  and  Chester  C  Maxey  of  the  New  Yodk  Burean  of 
Municipal  Research.  Dr.  Newell  Dwight  HilKs,  the  femous 
preacher  and  publicist,  lectured  on  "John  Ruskin"  and  "Re- 
building the  Ruined  Lands  of  Europe";  Henry  Robinson 
Pahner,  of  die  Editorial  Board  of  the  Providence  Journal,  his- 
torian and  poet»  spoke  of  *The  Place  of  the  Newspaper  in 
Modem  Education";  Dr.  Russell  H.  Conwell  of  Philadelphia, 
gave  bis  cekbrmted  lecture  on  **Acrei  of  DiMnonds";  W.  W. 
Ellsworth,  President  of  the  Century  Company,  lectured  on 
"Theodore  Roosevelt,  American";  Professor  Charles  Upson 
Clarke,  of  the  American  Academy  at  Rome  gave  two  lectures, 
"Where  War  Began"  and  "With  Italy  at  War";  Professor 
Charles  Seymour,  Professor  of  Modem  History,  Yale  Uni- 
rm^f  and  a  member  of  the  Boundaries  Commission  of  the 
Puis  Peace  Conference,  iiho  recently  rrtumed  with  Presidoit 
Wilson,  gave  Aree  unportral  lecturee  dealing  with  the  Treaty 
of  Peace;  Miss  Eliza  Kellas,  President  of  the  Russell  Sage 
College,  held  sessions  for  intimate  conference  with  the  teachers 
on  die  nature  and  opportunities  of  their  work;  Mrs.  Salo 
Friedewald,  m  a  aeries  of  readings,  interpreted  the  masterpieces 

of  modem  Ktcraturc. 

These  diftiinfg»"«hi*d  men  and  wmnen  lifted  the  Summer 
School  far  above  tfie  rut  of  routine  and  made  it  a  memorable 
event.  Influence  gathered  there  may  be  expected  to  radiate 

through  Delaware  for  many  years  to  come.  The  Service 
Citizens  arranged  that  a  wide  publicity  should  be  given  to  the 
tttbttyiii-^  of  tfiese  lectures  in  the  daily  and  weekly  news- 
papers 
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Scholarships  for  Prospective  teachers 

Wlule  trying  to  aniiuice  file  quality  of  fhm  UmAtn  «k 
ready  engaged,  Delaware  must  also  face  the  questimi  of 
obtaining  an  adequate  supply  for  future  demands.  At  present 
we  are  faced  by  the  prospect  of  a  serious  shortage.  This  state 
has  as  its  first  duty  the  development  of  a  steady  stream  of 
wdl-tndned  teachers.  These  cannot  be  obtained  from  other 
states  nor  should  it  be  necessary  to  go  beyond  our  own  borders. 
Under  the  New  Code  femnnera  turn  wiO  be  more  Bberal  and 
tfiere  is  ample  good  material  if  we  have  the  training  facilities. 
In  the  past  we  have  had  no  normal  school  for  such  white 
teachers  as  we  have  needed  for  the  rural  scl-iools.  Three  friends 
of  education  in  Delaware,  when  this  situation  was  brought  to 
their  attention  by  the  Service  Citizens,  immediately  contribut- 
ed tiie  amount  necessary  to  establish  sixty  scholarshqis  of 
$125  a  year  for  two  years>  for  tiie  purpose  of  aiding  young 
womm  61  tlie  rtale  in  recdving  traimng  necessary  (or  tiie 
teaching  profession.  These  scholarships  are  bdng  awarded  by 
the  State  Commissioner  of  Education  and  by  the  authorities 
of  Delaware  College. 

Training  Teachers 

After  tile  sdiolarahqw  were  secured  it  was  found  tliat  tiie 
combnied  ooH^ies  at  Newadk  had  neitiier  tiie  faodty  noa  the 
equipment  for  tiie  work.  As  tile  approfmations  for  fbb 
leges  were  made  by  the  legislature  prior  to  the  passage  of  the 
Code  this  urgent  need  had  not  been  foreseen.  Sufficient  money 
for  these  pre-requisites  for  two  years  was  voted  by  the  Service 
QtiaEens  and  turned  over  to  the  Trustees  of  Delaware  College, 
who  will  nsaintain  the  Teacher's  Training  Department  as  a 
legabur  part  dF  die  College  and  with  no  rdbtionshqi  wliaiever 
to  the  Serrioe  GtiiesHk  There  can  be  fittie  douiA»  in  view  of 
tiie  urgent  requirements  of  a  sound  educational  policy,  tiiat 
the  state  will  provide  for  the  Department  in  years  to  come. 

The  p.  S.  du  Pont  Trust  Fund 

Attentaon  was  first  called  to  the  conditicm  of  the  physical 
prupetty  of  our  edkicetional  system  hy  the  surv^  dF  the 
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General  Education  Board  made  in  1918.  Many  of  the  ediodl 
buildings  are  legacies  from  a  far  distant  past  when  educational- 
ists had  no  idea  of  the  requirements  for  light,  heat,  ventilation, 
ffiti^jt^tSnn  and  fire  danger.  Some  of  these  are  places  of  posi- 
tive mtrnffl^  to  the  health  and  life  of  the  children.  Most  of  the 
bnydings  are  inadequate  when  judged  by  modem  standards. 
Afanost  aD  of  tiiem  are  cepaUe  of  decided  impnyvement  In 
a  word:  practically  tiie  entire  physical  system  of  Delaware 
public  schools  needs  to  be  overhauled,  and  unforluna^y  a 
large  part,  probably  two  thirds  of  it,  must  be  entirely  re-built. 
Such  a  program  is  an  exceedingly  heavy  one  for  a  state  to 
mdertake.  These  conditions,  later  verified  by  evidence  secur- 
ed by  the  ffdwftitfwi  autlKNities  of  Columbia  University,  were 
brought  to  tiie  attention  of  Mr.  Pierre  S.  da  Pont,  who  had 
accepted  an  appmntment  by  Governor  Townsend  to  a  ^ace 
on  the  State  Board  of  Education.  Mr.  du  Pont  met  the  rituatioo 
by  creating  a  trust  fund,  the  interest  of  which,  to  the  amount 
of  $2,000,000,  shall  be  devoted  to  assisting  in  school  con- 
struction  in  Delaware.  Under  the  terms  of  the  Deed  of  Trust, 
the  Service  Gtiz»s  is  called  upon  to  appoint  a  committee  of 
membeia  to  dbtrabirte  the  tarust  fund  subject  to  the  condi- 
tions named.  The  Executive  Commitlee  on  July  15^  1919, 
duly  appointed  the  three  Vic^PteniAmU  <rf  Ae  Service 
Citizens,  Mr,  Henry  P.  Scott  of  New  Castle  County,  Mr. 
Henry  Ridgely  of  Kent  County,  and  Dr.  Rowland  G.  Paynter 
of  Sussex  County,  together  with  Mrs.  W.  K.  duPont  of  Wil- 
mniglDa  and  Dr.  Joseph  R  Odell  to  be  die  said  committee. 

The  purpose  of  this  gift  is  to  enable  Debwafo  to  have 

a  school  system  which  shall  exemplify  the  sdentific  prindplee 
of  modem  construction — buildings  which  shall  not  only  be 
safe  and  sanitary  but  which  shall  express  the  pre-eminence 
Aal  edlicati<m  must  have  in  the  life  of  a  democratic  people. 
It  has  bem  estinaatod  tiiat  between  five  and  six  million  dollars 

wouU  pve  Debwaie  ft  coiM«t<»  <^  l'*^**^^^ 

dbtrict  and  tiiese  to  be  not  ttoqdy  pbcea  where  tiie  dukben 

learn  the  rudiments  but  genuine  community  oentera  wtiere  the 
people  of  the  community  or  country-side  may  meet  in  a  build- 
ing which  belongs  to  all  alike  and  in  which  each  has  an  in- 
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alienable  right.  If  the  people  of  Delaware  will  elect  to  spend 
between  three  and  four  dollars  for  every  two  which  the  du  Pont 
Trust  Fund  makes  available  this  can  easily  be  brought  to  pass 
and  this  State  will  lead  in  the  new  functions  of  modem  educa- 
tkm.  It  w  withm  tlM  diMawtkm  of  the  Serra 
tkmal  ConmuHee  to  make  gniris  for  adiooMNuldiiig  projects 
up  to  die  pcnnt  of  fifty  per  cent  of  the  total  coet  and  quHe 
naturally  those  districts  will  be  most  favored  which  elect  to 
build  the  most  adequate  plant.  This  holds  true  of  projects  for 
schools  for  colored  children  as  it  does  for  those  of  white  chil- 
dren. It  IS  not  the  purpose  of  the  fund  to  assist  a  community 
wUch  tries  to  evade  its  full  responsibility  by  wtsetiing  itsdf 
for  lese  dian  it  wmM  if  die  fund  had  not  been  <9entiTe. 
Theiv^ore  die  woric  €i  dus  Coonmltee  wiU  conrist  of  gaining 
an  intimate  understancBng  of  the  needs  of  eadi  sdiool  cBstrict, 
conferring  sympathetically  and  encouragingly  with  each  local 
boardy  cooperating  in  a  large  way  with  the  County  and  State 
Boards  and  of  assisting  each  enterprise,  not  only  by  the  finan- 
cial grant,  but  by  procuring  such  expert  counsel  upon  the 
individual  problraos  as  may  beneeded  and  deured. 

No  odier  state  has  sudi  a  siqiplraieniary  fund  and  per- 
haps no  organization  in  Amerka  has  such  an  opportumty  for 
rendering  genuine  aid  to  primary  and  secondary  education  as 
has  the  Service  Citizens  in  its  administration. 

SPIRIT  OF  THE  SERVICE  CITIZENS 
This  work  wfaidh  the  Service  Citizem  is  doing  in  Gvics, 
Americanization,  Health,  Housing  and  Education  is  the  best 
indication  of  its  purpose. 

In  these  matters,  as  in  all  others,  the  Service  Citizens  has 
no  desire  to  usurp  any  authority  nor  to  invade  any  field  already 
covered  hj  any  pubUc  or  private  organixaticMi;  but,  guided  by 
sudi  sdentific  assistance  as  nmj  be  procuraUe^  to  cooperate 
as  large4iewtedly  as  posdMe  in  evwy  enterprise  iMA  looks 
to%rard  the  improvement  of  vital  ocmdBtions  in  Ddavrare. 

We  ask  nothing  beyond  the  honor  of  being  permitted  to 
serve  with  others  in  making  Delaware  all  that  we  believe  it 
may  be  in  our  moments  of  clearest  vision,  all  that  we  believe 
it  uriU  be  m  our  hours  of  brightest  hope. 
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APPENDIX 


Article  I 

The  name  of  tiie  Soeiety  shall  be  the  ''Service  Citizens  of  Dela- 
ware." 

Abtiglb  n 

The  purpose  of  the  Society  is  to  work  for  the  impiovement  of 
social  conditions  in  the  State  of  Delaware.  In  seddng  to  accomplish 

this  purpose  the  Society  purposes: 

A.  To  obtain,  through  properly  qualified  agents,  such  exact 
knowledge  as  to  existing  conditions  as  may  be  necessary  as  a  basis 
for  remedial  action. 

B.  To  urge  and  promote  the  adoption  of  measures  for  im- 
provoaent  which  are  shown  to  be  desirable  as  the  result  of  investi- 
gation, or  by  the  experience  and  studies  of  other  persons  and 
organisations  in  Ddaware  and  elsewhere. 

C.  To  bring  conditions  and  remedies  to  the  attention  of  the 
citizens  of  the  State  by  means  of  addresses,  r^rts,  newspaper 
articles,  and  other  soitable  instroments  of  publicity. 

D.  To  make,  where  feasible,  demonstrations  of  improved 
methods  of  bettering  social  conditions  in  the  State  of  Delaware,  aa 
well  as  of  controlling  conditions  prejudicial  to  social  welfare, 

E.  To  pnmote  full  and  cordial  eooperation  amoi^  oiganim- 
tions  and  agencies,  publk  and  private  engaged  in  aooial  wdfiure 
work  in  Delaware. 

F.  To  promote  such  other  proper  measures  as  will,  in  the 
opinion  of  its  members,  contribute  to  the  fulfilment  of  the  purpose 
for  which  the  Society  is  established. 

The  activities  of  the  Soeiety  idiaU  extend  Uiroughout  the  State  of 
Delaware. 

The  Society  does  not  propose  to  engage  in  work  that  can  best  be 
done  by  the  State,  counties,  or  other  municipal  oi^anizations,  or  by 
existing  social  agencies,  but  rather  to  acquaint  tiie  public  with  the 
situation  which  exists  and  wifli  the  means  available  for  its  amdioia- 
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tioii,  and  to  urge  prompt  and  effective  remedial  action  by  the  whole 
body  of  citizens. 

AnicuIII 

Any  citizen  of  the  State  of  Delaware,  twenty-one  years  of  age  or 
more,  approving  the  Omstitatim  and  By-Laws,  may  beeome  a  mendber 
of  the  Society  when  elected  by  the  Board  of  Managers,  or  by  a  Com- 
mittee of  the  Board  clothed  with  the  power  of  sndi  de^n,  and  upon 
jjayment  of  an  initiati(m  fee  of  One  Dollar. 

The  following  public  officials  shall  be  honorary  members  of  the 
Society: 

The  Governor  of  Deiaware. 

The  President  of  the  governing  body  of  each  County  of  the 
State. 

The  I\rayor  or  Chief  Magistrate  of  every  incorporated  City  or 
Town  in  the  State. 
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